
BOARD OF EDUCATION 

COMMITTEE OF THE WHOLE WORK SESSION 

 

August 4, 2008 

 

The committee of the whole work session of the Board of Education of the Portage Public Schools 

held on Monday, August 4, 2008, was called to order at 6:35 p.m. by President Johnson in the 

Professional Development Center of the Administration Building, 8111 S. Westnedge.  She 

welcomed an audience of 30 people and all in attendance recited the Pledge of Allegiance. 

 

Board Trustees Present:  Shirley Johnson, Melanie Kurdys, Wendy Mazer, Deb Polderman, 

Dale Posthumus, Rusty Rathburn, and Jennifer Whistler 

 

Board Trustees Absent: None 

 

COMMENTS OR COMMUNICATIONS 

 

President Johnson opened the floor to comments from fellow Board members. 

 

Mrs. Kurdys thanked Superintendent Wells for coordinating two substance abuse prevention 

meetings recently held. 

 

Mr. Rathburn echoed Mrs. Kurdys comments and also offered thanks to President Johnson, Mr. 

Peter Strazdas, Mayor, and Mr. Maurice Evans, City Manager, for their roles in organizing the 

substance abuse prevention meetings. 

 

President Johnson thanked Superintendent Wells, Mayor Strazdas, and City Manager Evans for 

getting the substance abuse prevention conversation started.  She asked Superintendent Wells to 

share information pertaining to a national effectiveness conference a Police Liaison Officer and 

several Administrators recently attended.  President Johnson also referenced that the Board held a 

day and a half session on policy governance. 

 

Superintendent Wells discussed the Substance Abuse Prevention Committee meetings, the 

comments and ideas generated at both July meetings, and commended Mayor Strazdas for doing a 

great job facilitating.  The Superintendent informed the audience of 8 District employees who were 

attending a National Association for School Resource Officers Annual Conference funded through 

an Excellence In Education grant.  These team members will be gathering information pertaining to 

best practices and programs available in the country that address student safety, resolving current 

safety concerns and significantly reducing at-risk student behavior.  These team members will 

share this information and work with a task force on two community forums planned for this fall.  

Superintendent Wells also informed the audience she is meeting with community members to 

gather further input, processing feedback from the July 28
th

 Substance Abuse Committee meeting, 

and will report further on the scope of what is being processed currently at the August 18
th
 meeting. 

 



 2 

President Johnson opened the comments and communications portion of the meeting and asked if 

there were any citizens who would like to speak to the Board.  Mrs. Polderman informed the 

audience of the public comment guidelines. 

 

Mr. Terry Locke, 750 Himes, Grand Rapids, Michigan, a sales engineer from Pleune Service Co., 

shared concerns with the District bid process. 

 

Mr. Jack Austhof, 3276 Industrial Dr., Dutton, Michigan, President of Sobie Company, Inc., shared 

concerns with the District bid process. 

 

Mr. C. J. Shroll, 425 Eleanor, Grand Rapids, Michigan, Executive Director of American 

Subcontractors Association of West Michigan, shared concerns with the District bid process. 

 

Mr. John Doherty, 480 Cascade W. Pkwy, Grand Rapids, Michigan, President/CEO of the 

Association Builders and Contractors, Inc. Western Michigan Chapter, shared concerns with the 

District bid process. 

 

Ms. Diana Bernard, 5555 Whippoorwill, a citizen, shared concerns with the substance abuse issues 

in District high schools. 

 

Mr. Bob Schafer, 7667 Cobblewood, a parent, shared concerns with safety and traffic flow at the 

Northern High, Central High, and North Middle School sites. 

 

Ms. Millie Taraszka, 410 Marylynn Ct., a citizen, inquired about materials planned for use in the 

new school buildings, discussed energy conservation and other building maintenance. 

 

Superintendent Wells thanked the gentlemen who spoke to express concerns with the District bid 

process.  She reassured Ms. Bernard that the District is working as quickly as possible and looking 

at all substance abuse concerns.  The Superintendent informed Ms. Taraszka that Mr. Tom Noverr, 

the Assistant Superintendent of Operations, or Mr. Tom Vance, the Community Relations 

Manager, will respond to her questions. 

 

DISCUSSION ITEMS 

 

Technology Bid.  The Technology Director, Mr. Michael Batterson, presented background 

information on the technology bid request and responded to numerous Trustee questions 

pertaining to cost, efficiency, warranty, consistency with other computers, utilization, and 

feedback. 

 

Motion offered by Mrs. Whistler, supported by Mrs. Polderman, that the Board of 

Education move the Technology Bid request to an action item.  Motion carried unanimously. 

 

Motion offered by Mrs. Whistler, supported by Mrs. Polderman, that the Board of 

Education approve the Technology Bid, as presented.  Motion carried unanimously. 
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Northern High School Bid Package #1.  Mr. Casey Peters, Project Manager from AVB Triangle 

Associates, provided further information on mechanical and site work issues.  He responded to 

numerous Trustee questions pertaining to bids over projected budget, clarity on local preference and 

an appeal process. 

 

Motion offered by Mr. Posthumus, supported by Mrs. Kurdys, that the Board of Education 

move the Northern High School Bid Package #1 to an action item.  Motion carried 

unanimously. 

 

Motion offered by Mr. Posthumus, supported by Mrs. Polderman, that the Board of 

Education approve the Northern High School Bid Package #1, as presented.  Motion carried 

unanimously. 

 

Mr. Peters and Mr. Gary Kalleward, Owners Representative, responded to specific comments 

made by Mr. Austhof.  Mr. Peters and Mr. Kalleward also discussed improving the bid process to 

accommodate questions before the final bid.  Superintendent Wells asked Mr. Peters to address an 

issue raised about how to best ensure fairness to all parties involved.  Superintendent Wells 

indicated she will work with District Owner Representatives, Mr. Kalleward and Mr. John 

Spencer, to refine this procedure and update the Board before the next bid package. 

 

President Johnson requested feedback from all Trustees. 

 

Mrs. Kurdys discussed how performance feedback and lowest bid helps the Board communicate to 

the community the local impact. 

 

Mrs. Mazer commented her concern was for the lowest complete bid. 

 

Mr. Rathburn discussed a possible appeals process and suggested a team define these parameters. 

 

Mrs. Whistler thanked all in attendance for their helpful feedback.  While local preference is 

important, a fair process in the development of bids and complete low bids are a priority. 

 

Mrs. Polderman shared her desire for a fair process that is well-known and understood while still 

seeking the most for the District’s money with the lowest bid. 

 

Mr. Posthumus stated the bidding process is the key factor.  He feels this process needs to be fair, 

transparent, and fully communicated.  He would like to see the process on paper and while he 

supports the lowest bidder, he does not support the percentage variance. 

 

President Johnson stated a well defined fair process is critical to all bidders, not just local bids.  

While she is in favor of supporting the local bids as much as possible, the District needs to get the 

best work for their money and be fiscally responsible for taxpayer dollars.  She appreciates the up-

front appeal process and does not want to discourage bidders.  President Johnson thanked 

everyone for their time, thoughts, and considerations on this topic. 
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Superintendent Wells will work with Mr. Kalleward, Mr. Peters, and Mr. Spencer on this process 

before the next bid package, which is not due until November. 

 

Northern High School Site Plan Options.  Mr. Mark Reile, Architect from TMP Associates, and 

Mr. Peters shared site plan options and responded to Trustee questions pertaining to the traffic flow, 

demolition and reconstruction plans, and tennis courts. 

 

High School Tennis Court Location.  Mr. Reile and Mr. Peters shared possible options for high 

school tennis courts and how both high school sites have been compressed.  Superintendent Wells, 

Mr. Reile, Mr. Peters, and Dr. Ric Perry, Assistant Superintendent for Instructional Services, 

responded to Trustee questions and comments.  Superintendent Wells informed the Trustees their 

concerns will be processed thoroughly before a recommendation is brought back to the Board. 

 

12
th

 Street Elementary Design Revision.  Mr. Reile presented an update on the 12
th
 Street 

Elementary design revisions. 

 

LEED (Leadership in Energy and Environmental Design) Certification.  Superintendent Wells 

stated that after processing all the LEED comments, the District plans to make projects as energy 

efficient as possible without pursuing this Certification. 

  

Bus/Maintenance Facility Location.  (Pfizer Gift of Zylman Property)  Superintendent Wells was 

pleased to announce the donation of 12.5 acres of land on Zylman Ave. from Pfizer, Inc.  The District 

is deeply appreciative of this significant donation which illustrates the outstanding cooperation our 

community enjoys.  She added the District will begin construction of a new bus and maintenance 

facility on the site this fall.  

 

District Academic Achievement Status Report.  Superintendent Wells postponed this report until 

the September 8
th
 meeting and asked Trustees to share their thoughts with her as outcome statements 

are developed. 

 

Ms. Millie Taraszka, 410 Marylynn Ct., a citizen, inquired about science K-12 education 

researched in the Academic Achievement Review process and elementary math.  President Johnson 

informed Ms. Taraszka that Ms. Denise Bresson, the Director of Curriculum and Professional 

Development would respond to her questions.  

 

Schools of Choice.  Superintendent Wells provided background information on this administrative 

function.  There were questions and comments from several Trustees that pertained to Section 105, 

Kalamazoo Area Math and Science Center participation, recommendations from Administration, 

budget impacts, projected counts, and adding this to a future agenda next spring. 

 

Michigan Association of School Boards Delegate Presentation and Director Election.  President 

Johnson provided some additional background information on the naming of delegates and Director 

Election process.  She requested Trustees to contact her with any questions and stated the Board 

would take action on this at their August 18
th
 meeting. 
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Public Hearing on Breakfast Program.  Superintendent Wells shared background information on 

the formality of a Public Hearing at the August 18
th
 meeting for the Board to take public comment 

on the subject of not offering breakfast service at West Middle School for the 2008/09 school year. 

 

President Johnson introduced and welcomed the new Food Service Director, Ms. Susan Livingston, 

to the District. 

 

Public Comments on Discussion Items. 

 

Ms. Judi Santek, 7537 Autumn St., a citizen, emphasized the importance and need for tennis courts 

at the high school sites and suggested compromising and scaling back plans.  She requested a 

meeting with Dr. Ric Perry regarding the International Baccalaureate program.  She commented on 

the Pfizer land donation asking the Administration to check into further donations on the East side 

of Portage for another elementary school. 

 

Ms. Millie Taraszka, 410 Marylynn Ct., a citizen, informed the audience of rising construction 

costs, mainly asphalt. 

 

There being no further business to come before the Board, the meeting was adjourned at 9:43 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 


